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_INTRODUCTION

.

" 7The Committee is solely responsible for all decisions and recommendations

‘ c‘in this report, but it wants to express its appreciation to the following ‘

‘gindiViduéls and organizations who helped in gathering facts, preparing

data and offering suggestions:

L”f:{ Edward Andercheck, Village Accountant .

.Staff of the Department of Engineering‘}:‘

‘Clarence Delgado, Village Tax Assessor '

. 'and many interested village residents

L Ridgewéod Police Department - i EE
if;fRidgewood Chamber of Commerce -

‘Wayne-P. Mitchell, Director of Operations f‘\iyﬂ‘4-

oo

e
'

;*{{*f 3 . Mr. Samugl Sealfon, Chairman

SN  Mrf Keith Willoughby: COfchairmén |
__;Mr.'Riéhard'Beekmgn | |
J “Mr..R. J. Eichhorn

. Mr. Richard Gilsenan

SRR Fire Chief William Haldane =

. Mr.'ﬁobert Mpnteith‘ﬂéﬂ;'
. Police Chief John Orr - |
.;'.Mrs; Riqhard Roﬁkema‘
t;;;,   jjf7 f;;ﬂ?  f5{‘5;Dr..R§bé;t'?.'éinglairx:

B 3




Page 1

. REPORT OF MAYOR'S PARKING ADVISORY COMMITTEE, RIDGEWOOD, NEW JERSEY -

‘The Committee was charged . first with determining whether or not there,'

7d is a parklng problem in Rldgewood's Central Business District (CBD)

If a problem were found to exist, the Committee was to determine its

t extent, where it existed, and what its causes were.

1

-

. We began by establishing a definition of the nature of a parkKing pro-
blem, in a generxral sense. Most recognized authorities appear to feel

ithat;a parking problem begins to exist when 80% or more of the avail=- -

”ﬂv,able parking spaces are in use. At that point, shoppers have to begin

"”~; seeking space may stop until one opens up, which blocks the entire

: the same is the case for a space open:.ng up behlnd a shopper after he"

. lane of traffic behind him. Furthermore,‘this saturation level take
S into account'tne fact'that a space on‘theiother side of the street

' :1s of llttle value to a parker heading in the wrong dlrectlon, and that

‘5l'fhad already passed it,

'3?$»vcruising in search of a parking space.~'This adds to the general

-f‘traffic flow, as. a shopper.is inclined to re-circle a block until a

spot can be found near his destination. Alternatively, a‘driver

-~

e

. .'To establish whether' a problem existed according ‘to this definition,

;fsummary is presented below..-ﬂ

_the comnittee asked the'Police Department to‘conduct a ‘survey of the
- usage of Parklng Utllity facilltles, both on streets and munlcipal T

1lots. " The results of this survey are contained 1n Append;x I. _A‘Jf‘ o

L T
3




page 2
v:There are 961 parking meters in the'CBD, 321 in lots and 640 on . e

AAAA streets. West of the rallroad tracks there dre 139 spaces,,all
on the'street while on the ﬁast srde there are 501 street meters
} and 321 neters in munrc;pal parking lots'for a total of 822. Ac~

cordlng to the’ deflnltlon used by the committee, fewer than 165

empty spaces on the East side, or 28 on the west side, would repre- o
SN

sent the beglnnlng_of a parklng‘problem in either area.

The Police Department survey was made.on four days durlng early
.,November, 1967, before the cnrlstmas rush; when it was assumed that
. the problem, if any, would be.mlnlmal.' TwWO of the dayS;were.SaturdayS:ii

"':and two were Wednesdays, and the check was'made at iO A.M. and'3-2.M.‘
- :onieach day. ‘on none of‘these occasions was‘there a problemion theb

West side, according'to the definition, the number'of-vacant'spaces .“ ,

there having ranged_from.a.minimum or 46 tolaumaximum of 84. The I

‘days chosen.for the'tests did not‘fuily:reflectfthe problem, howeyer; .

because many ofvthefprofessronal menu'ﬁho practice inithis area do |

“:.notAhave office hourszon Wednesday'or Saturday. These éays were se=-
fAlected for the survey because tﬁe& were conSidered to represent the
ltbestfstandardAfor the CBD as a whole. On the East.side there were;

:féwer than 165:emptyvmeters on oniy two occasions, andxtneinumber.

*avaiiable the ‘othex six times ranged from 166 to 238.

" This does not give a complete picture of the situation, however,

* The vacancies were concentrated in_the area nearest Maple Avenue,

while along Notth Broad Street, Chestnut gtxeet, Oak Street and

-
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A" in the chestnut Street lbt thereras‘almost constant shortage. Park-
'i;ng saturation rates 'of' éO%, 90%, and an incredible 100% of éxisting,' ‘
‘space are the rﬁie here on the average business day. Five of the . |
eight times none of the 69 épaées in the Chéstnut Stréet lot was

' available;‘six timés‘ail of the 39 meters on chestnut Street weré,
filled; and bnly once were more than 10 of 53 méters on North Broad

; .Street open. In thé next block, befWeen ¢hestnut énd dak streets,;
the situation.was a littie bettef. Thisvis the area of the CBD.that -

calls for immediate attention.

“The vacancies'on‘the East‘side are concentrated on the sduth.side of

 _van Nesée Square, along Dayton Street aﬁd, on saturdays, in the CQtt;ge
élace‘lotf ,Also; it shouid be noted ﬁhat the'peak period of the busif.
".ness day, from lO:BO‘td 2 o;élock, was a?oided, and the survey w#s L

conducted dqring.one of the least active sales periods of the year.

B 3

g

.The'cbmmit?eé believes thatlthé evidence is éénélusive; Taking tp?
ﬁost careful]and:qnbiased survey'possible,'at a timeJof the year when °
paxrking should be most aﬁeéuate, éﬂere was a parﬁing problem~iq ?
_Ridgewoéd's,CBD accérding to the most objeCtivé.andrﬁidely‘rgcognized‘ :
.stand;td we could'fihd. ‘The Commitﬁee'i§;un§ﬁimousl;'agreed on this,i_:

as well as on. the fact that in the area directly East of the Erie

Railroad tracks it has reached crisis proportions.

fNaturé of the Problem: The existeﬁée and location of a problem having
been established, a sub-committee then conducted a survey to determine

-




- Page. 4
Cits nature. The survey, which was conducted durlng the early part of -
January 1968, was made by telepuone, using an experienced telephone
interviewer., The procedures used, as well as a detalled presentat;on
“of the results obtalned are set forth in Appendlx II. As is made
‘ivclear there, every business'in the CBD, both retail stores and offices,
was‘contacted "and asked the number of people employed, both full and
»part—tlme, the number of automobiles they brought into the CBD every
'day, and where the vehicles were parked. The results of the survey
of eaoh four block area werxe subseéuently veritied by the Ppolice be-.
~partment, in a careful check of individual vehicles throughout the
CBD.
This survey, conducted,durlng the eaxly part'of January '1968, mas
- made on-a squaxe-block basis to determine.the:load'faétor_existing

‘within each area.

The results of the survey were as follows: .

’4‘Number of employees, both full and part—tlme,

enterlng CBD daily. 3,138 -
'«'Number of employees travelllng by private vehicleo A
' ' East side . - e fl,9l7»y'

. West side’ . LU e 389

- Total'an . 2,306 .

B Number of employee vehlcles parked at street '
o ' ‘meters and in municipal lots:'

XN AR ... . . East side . - S 728
R ' ' West side ot 007133,
~ Total ... 8el
-'Number-of employees in prlvate lots:~,., .
~ - ... ‘. .. .. East side . . " -1,189
< . West side - 0 .. 256

. Total .. 1, 445




Page 5
The survey indicates that 861 of the 961 public spaces in the CRD are
occupied daily by employees. It is clear from the Pollce Department -
survey cited earller that this is not always the case, since the numbex
of vacant meters exceeded 100 at all of the times shown. The discre-
f;pancy is accounted for by'absences, part—time‘employees,'and'the fact
that few employees work six days a week on a regular basis. It is
"also lnterestlng to note that in the crltlcal area nearest the Erle
Railroad tracks,'already referred to above, the number of employee
vehicles greatly exceeds the available space, resulting in a spill-
..over-into areas of the CBD to the east This fact has been unequiv-

ocably confirmed by the Police Department survey, whrch identlfled

vehicles, not only by owner, but by employer.

~:The conclusion'is inescapahle. The shortage of parking space for -
shoppers in Ridgewood is caused by the need of those who work in -

the CBD to find parklng space for their cars.v,In.view of the lack

- of public transportation and the universal desire of-Americans to

- drive thelr own autonoblles, this cannot he consldered to indicate
.that ‘no problem ex;sts or that it could be solved 51mply by bannlng
employee parklng. Some alternatlve space must be found as an ini- f’
tial and lmmedlate step, and for the continued economlc;health of

Rldgewood as a whole, further‘steps will have to be taken in the

very near future. - . - . - o ;y:‘
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IMPORTANCE OF THE CENTRAL BUSINESS DISTRICT

. ZO THE PEOPLE OF RIDGEWOOD

‘1Business property indthe CBD represents approximately 8%9% of the»
ltotal assessed'valuation of Ridgewéod. or, $750,000.00 in property
;:tax revenues. The Vlllage also w111 receive moxre than $20, 000.00
£rom the bank stock tax and nearly SlSO 000 00 replac1ng the former
busrness property tax, from the state this year. ThlS total of over
$9OO 000. OO does not represent a complete net gain for the Vlllage.
~Some lncremental expenses must be directly attributed to the CBD,
such as expanded police protection and street lighting costs.' The
‘l968 budget shows, however, “that schools take 67% of every tax dol- ;'-
lar, the County 9%, and all other munrcrpal services only 22%. It.
is obv1ous from these flgures that bu51ness property in the CBD is

'a net contributor of many hundreds of thousands of dollars every

year to the school budget.

The CBD also contributes greatly as an employer: A complete survey
of businesses in the area showed that 700 of the 3,138 people en- .
ployed in the CED are resrdents of Rldgewood The annual payrolls

'to these resrdents alone exceeded $2,700, 000 00 in 1967.

The committee~belieyes these figures show that the stake”Ridgewood '

K Q

- has in the continued prosperlty of the CRED is a great one, and that
the taxpayers of the Village benefit dlrectly, and meanlngfully,

from any 1mprovements wrthrn the CBD. Such 1mprovements can only-
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e feasiblé if the CBD continues to compéte effectively. . Adequate’
parking is essential if it is to compete, since the village lacks

~other competitiyé advéntages,;such'as free,énd_ample parking,

. rightly or wrongly~attfibuted:to shoppiné éenfers by the pgblic.,'
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RECOMMENDATIONS

'The committee has established that the lack of adequate parking for
:those‘working in the CBRD is'directly responsible‘for Ridgewood's cur=
" rent parking problem. It is necessary to £ind alternative space forx.

these automobiles if sufficient parking is to be created for shoppers.~

4Throughout its deliberations the Committee felt it was essential to

-'avoid wherever possible, the use of prime land for parking purposes..
This is particnlarly true in the case of employee pParking, where cone-
venience is not asfurgent.a factor'as with shopper parking, conse;
ouently, the committee favors creation of parking on the periphery

.of the CED for employee parking. This can be~done either through the
acquisition of additional\lands or by using presently available spacef

more effectively.

Acquisition of additional lands:' There is very little undeveloped

'xland adjacent to the.CBD,'and the cost of acquiring sufficient pro~'
perly zoned space to provide the needed parking would be high. Not
only would acqguisition costs be high, but the loss of ratables would -
be a'substantial_hidden cost. If only four acres‘of additional land
were purchased,'at a minimum $100,000.00 an acre, this would reduce
tax collections by over $16, 000 00 annually, at present“rates. The -

:‘“;COmmittee believes, however, that ultimately additional land on the
peripherv of the CBD will have to be acquired for employee parking;

] ws strongly recomnend that the.cOmmissionersvand/or the Planning

Board of the’ Village re-assess our present Zoning ordinance with a

view toward changing it 80 as to correct the obvious deficiencies

Lo
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cited above.

Using present space more effectively: After a thorough investigation

‘of peripheral streets, the'committee.recognized that a Yer& limited
amount of paikingvspace is available for‘employee'parking along them. .
Howevér, as a tempora¥y méasure, the comﬁittee fgcommends the use ofi
the following Stréets,until a more permanent facility can be complé%ed:
..Dayton Street Betweén Van Neste Square‘énd South W’ainugl By vo-‘.
Street, and tpg‘southerﬁ half of van Neste Square. |
_Southerly half of south walnut Street. East Ridéewood':‘
'Avenue east qf Maple‘Avenue.to North‘irving Street.
West Ridgéwood Avenue from chsa Terréce on the north
.side to Heiéhts Road and west Ridgewood Avenue from
the south: side of Washiqgton Place to Heights Road.
The committee‘feels ;hat these areas should be provided with parking.
.meters providing up to 10 houxs ét S¢ aﬁ hour with no parking before :
. 8 A.M. such‘mefers would not offexr énough fimé for the spacevto be
préempted by commuters,,but-the time would'be adequafe to:fill the
needs of those working'iﬁ the CHD. .The'slightly lessexr convenience
“relative to that offered #y the spaces now being used would be off-

set by the lower cost, the~knowlédge~that'the parkiﬁg was legai and

the fact that it would be aéailable for the entire working day. .

‘The section of Ridgé,Road leading to Village-owned property adjacent
to the Erie Railroad tracks could also be used for parking, as could
' the'section of land itself. Limited improvements should be made on

+

e

b
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the latter for the present, such as moderate grading and putting ma-
cadam on the prepared space. These spaces should be free,‘since they
are somewhat less convenient than those mentioned above, The'incon-
venience would be moderate, however, since this section is only 300

paces from the corner of Franklin and Broad Streets.

‘Certain presently aVailabie privatelf-owned spaces could be utilized
more effect;veiy,‘at least cn.a'teméorary basis. Among these are parts
. of tbe Grand Union parking'lct and‘the Co-0p. Negctiations fox these -,
areas. should be.entered ;nto without deiay. The Village could issuej'
permits to parkers designating spaces in these'areas,'and the funds }

',‘that would. be made available could be used ‘to cover any compensation

necessary to the Grand Union and the Co-0Op.

"fznally, some spaces renaln avallable in the Zabriskie and Rldgewood
.News parklng 1ots. These'are not presently belng used to capacity, -

.'ﬁ'probably because they are sllghtly more expensive and sllghtly less
convenient than Vvillage-owned property,:';f‘the latter became.unavailr

. able forxr employee‘parking, these drawbacks would be minimized . The "

1.. COmmlttee does not’ feel it would be necessary foxr the Village to'

 subsidize such parking, because it would be generally competltive. i

'These measures wodld‘be‘oniy a temporary expedient, inadequate to
" golve the problem fully and not suitable as a long-texm solution.
‘The Committee unanimously felt that construction of a parking fac-

ility was essential.

parkina Facilitvs A survev. already cited, established conclusively
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4.that the major need is in the area of the CBD .just east of the Erie |
Rallroad "tracks. No perlpheral space remains undeveloped here, and

‘ there is no_Village;owned‘parking other than that along the streets.

" One possibility seems ideally suiteo to meet the need on a long-term |
‘ basis; ‘That is the use of air~rights-over the Forc Motox Complex.

- The company has committed'the aixr rights overxr these buiidings to. the
~Village for paxking purposes, but these rights must be exercised be-

fore January 12, 1969. The Committee feels it is essential that this

be‘done.

The Committee has received dtawings for a facility, prepared tx Te¥Yo

| Lin & Company of'New York city. The facility would'provide space for
520 cars on 4 levels, including the roof. This number of spaces is
entirely justified by the'potential employee demand and the shopper
needs, in all probability.> I£, hoWevet, space remains available afterx
they have been ptovided'for,‘it could be opened up'to commuters. (£

© this were‘done'intentionally,Aperhaps State or Federal aid could be

" realized to offset partially the construction cost.)

o ‘The cost of the facility has been estimated at $5.00 a' sq.ft., or

s

- 8$1,500. 00 a parklng space.}:This is less than.theeper 'spaCe cost of
4'f present parklng lots Ain most instances, and in addition, no ratables
would be lost to-the Village., For all o% these reasons,~cost-of con=
.:struction,'no loss‘of'taktrevenues; location and numbei of spaces
;provided, the committee feels this solution is the most practical one

- available. The appearance of such a’ facility need not be unattractive

-~
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 There will be only 3 floors, partly obsdured'by the.railrdad tréck .
and existing constrﬁction, and a decorative facade could be added
~at a moderate coste' Further discussién of the finances wiil be cov-
:'e:ed in a late? section. Upon compietion of the facility, the areaé'k
tempp;arily converted for employeéiparking would xrevert to~£heir'

" original status.

ve

' Wwest Side Parking: ,steps should be taken immediately to acquire,

ﬁhrough condemnation if'necessary, J.and behind the stores a;ong the

north side of Godwin Avénue, in accord with the Master Plan. Better
‘ utiliéaﬁion of the.afea along Wilsey Square and Statiqn Plaza would
:greatly improve traffic flo&,.which is nov a majoxr problgm, and add -
--a number of spaces.:ifhe:éommi;tee'feels'these projects should be

given top priority.

~ Shopper Parking: Having opened up additional parking for employeés,

the Committee feels it is essential to insure that these peripheral

bd

spaces are used, and that prime space, nearest to the stores and places

b  of'business, is left free for shoppers. Presently, as has been shown

M

by the sub-committee survey discussed earlier, the parking lots.are '

most heavily used by employees, because'théy.allow 3‘h9ur parking which"

5

make violations simpler. The following measures are recommended:

1. closé all .parking lots from 2 A.M. to 9:30 A.M.,
either by signs forbidding parking, togethexr with
effective enforcement, or by a gate that would be
‘raised and lowered at the appropriate times. The
lots should continue to be available for 3 hour
parking; consequently, the Ccommittee favors a fee

-
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of 5¢ an houx, with a maximum of 3 hours, for all
meters in all lots. The prevention of parking
until after almost all employees have started work
would limit the abuse of this 3 hour limit. An
exception to this should be the cottége‘Place lot,
a section of which should remain available for all
day employee parking.

" 2. . All street parking .in the CBD should be at the rate :
"' of 5¢ an .hour, with a maximum of 2 hours except for
i 1 hour along. East Ridgewood Avenue. This lattex
Sl . measure would encourage those who intend to shop
' for longer periods to use the parking lots and side
streets first, reserving the high priority space
along East Ridgewood Avenue for those who plan shoxt
stops. Retention of the 1¢ for 12 minute parking is
also recommended. '

~——-Enforcement: 'Thé key to making these proposals workable is effective

epforcement. A'prdvision‘restrictiné repeat'parking'is necessary, and' 
.'this would require a comp;ete revision of ofdinances affectihg the ;
.parking'loﬁs; making them similar to the regulations now.applYing on
the streets. This'would then eliminate all day parking in the loﬁs.:
The ébﬁmittee urgeg that thi§<be done as qUickly,és possible. A_major-
ity of the Committee suggests thatAconsidefafion be given to'thé'use of.~
imeter maids, tq provide"ﬁofe extensive covefage"of the CRD af a loWer ‘

" cost.” A system of progréésive fines for repeat violators is favored,

to make ignoring the regulations‘prohibitivgly expensivg.

~ f

Paxrking Signs in the CBD: fIﬁterior lots are present;y difficult to
find for those not familiar with.downtown.ﬁidgéwood; The COmmitEeeA
Precomméﬁds use of'laigerjsigns,,more pmeinentlf placed and moxe 1
clea#ly pointing out the ;ocation of these lots; fhere spould;also

.
+

be morxe sighs.governing;street*parking.

-
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Changeover‘to New Parking Procedures: In-order tovminimlze the con-~
fusion that could result from_the mo&ement of employees' cars from

the prime ateas‘to peripherxral paxking, the COmmittee teels this change-~
oter should be made in stages;. Initially,'the crisis area closest to
the Erie 3ailroad tracks should be coveted. The Chestnutustreet.lot.
ffshouldpbe olosed for.ehployee'parking, and street parkihg should be
strictly enforced. ~This. should be'done as soon’as alterhate“parklng'
* has been_developea on Ridge Road, Villege-oﬁneéwpropetty hear the

‘railroad tracks.
.". .. K

-~ This hight tend to ihoteese pressure on parking in the CBp'tojthe eastAﬁ
.of'thls seotion; encouraginé.those“in'that“etea,'as Well; to seek |
"'ﬂper;pheral‘pafklng.‘:Not'until the prooedures‘inlthe tirst sector7
have beguh.to'operate}smoothly, however, should.theAhewppolicieslbei"‘
- extended | Some time might be'required'to carty.out the new'regula—bffgzg
tlons throughout the CBD, but the delay would be minoxr and the bene-.‘:
- fits great. Not only would there be fewer mlsunderstandlngs, but‘_;{x
".enforcement would be far easiex. quthermore,.the public would beiﬂtg
_giveh.time to become awefefof the greater,aQailebility of parking,

end it is expected-that'this would result in{greater usageiof.the _;1:}
‘facilities by shoppers. ' Consequently, thete would'be-amlesser im;'
pact upon the revenues of the parking utility, as meters presently
fmonopollzed by employees woqld be utlllzed by shoppers. Finally,

"lf those worklng 1n the CBD became adJusted to not hav;ng the mostf

'-;_convenient parking:available'for themselves,‘they would moxe
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readily welcome the availability of a permanent facility once it

was‘constructed and would be more willing to use it.

Interior Parking for Shoppers:‘ The Committee believes that Ridge-
wood must offer something more than the shopping centers in oxdexr to

compete effectively with them. The‘public's concept of a shopping

-
+

-center as a more conveniént place to go, because of the free parking
and the ready availability of many different kinds of stores, must be
countered. In addition, there is easier access to shopping. centers,

because they are located along main traffic arteries.

It has been said that walklng is good for the health but bad for
bnsiness. For example, a mother with small children does not £ind
a‘parking place 3 or 4 blocks away from'a'store satlsfaoto:y, al-
Vthough many people nignt consider‘the walk a moderate one. . This ig» of
'partleularly true where extensive shopplng 1s contemplated because .

, :lt is dlfflcult to manage both children and packages. “In addltlon,. } =
:because people usually come to Rldgewood to go to a spec;flc shop,
=tthey tend to view' the shopplng area as belng that partlcular shop :

for each'excure;on. Consequently, the;e 1e‘a tendency.to keep L

:feeatchlng, hoplng to find a epot closeptoztne destination;J.Tnis,_;

in turn, fnrtner~oomplieates’tne parklnéaproblem;:beoadse‘of the .

. heavier flow of traffic.

' The committee believes that‘bettef development of interior parking
" ‘areas is desirable. Thls would 1nvolve creatlon of parklng lots

f on the.inside'of every_block, sxmllar to what has been done with ;
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the Chestnut Street, Prospect Street and cottage Place lots, result-
ing :I.n the following advantages~ .
fl.“These interior parking lots would improve traffic flow}'x;

"2. .Shoéper cohvenience.‘l ]
3+ . Improved aopearance by removing some tnused old bﬁild— - k,
 ings and redecorating the rear entrance of the‘stores :
-would maintein’and enhance the distinct Ridgewood per-

sonal;zed shoppiné concept; | | |
'4."COmbiningvsmeii plots of land into one coorainated.lotf’
.'would.result in‘more efficient use of the land.
5. Also, it would provide extensiveéshopper parking withe
~ out’ taking prime land (since such interior areas are

not usually Euitable for shops) and might ultimately

permit the reduction of'parking along curbs.

- The Committee realizes:this eaﬁnot be completely effected immediateiy,
aithough some steps eould be taken immedigtely. - Some excess funds are
'~ available in the parking'utility now,'and‘they should be used for this
purpose. Landloxds could'be encouraged to cede land and where necessary,
condemnation could be used. Without a long range plan, the utility mayh”
'vfail to acquire land essential to development of lnterlor parking as
zit becomes available; or future construction may conflict w1th the
‘goal. The committee hopes that the Board of Commissioners will be 
,sens;tive and reséonsive to the recommendations of the parking qtilitjv'
. to acquire lendsﬁas méj be.consiéered neoessary'ror‘the future dee°

MR
"o
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for future development for parking as the school Board and the

" park Department now have.

Tfaffic Flow: As a furﬁhér.recommenaation'of this sﬁb—committee,
there is an attached traffic flow and street direction map which

we urge be adopted'in oxrder to réduce traffic jams which are the
,reéult of'our present traffic uses. If adopted, traffic crossing
East Ridgewood Avenue in the CRD woulé be coméletely eliminaﬁéd.
All traffic‘would flow either east ox west along the streets noéed
and all streets running north and south wouid be used for either
right or left hand turns onl?. In oxder to permit the Fire Depart-
ment to answex an alarm‘oﬂ the west side of town, it is recommended
that a traffic control light be placed at East Ridgewood Avenue ‘and

Prospect Streét and chestnut Street which light would be controlled

aeithei by remote control from the apparétus, or from fire head-

quarters. The traffic light at the intersection of Franklin Avenue ,

:~and Broad Street would remainvbut would be used strictly for direction

f_ fioW'signals and‘would}no.lohger be used fdr stop"and gb signals;'
'f. This plan.will'greatiy improve traffic flow throughout the CED.

.

"changihg Present Ordinance Governing Provision of Private Parking:

- ‘At present a Village’ ordinance requires that when any structural

changeé are made in business property, or new buildings are erected,
three square feet of parking space must Ee prévided‘for every square
foot of floox space created. 4Thé~chmittee.belieVés this ordinance

limitslimproveﬁents in the CBD,‘énd consequently éétually conflicts .-

<
b

-

~

P
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of interxior areas, rather than the most practical use of the axeas ae“f?b.
a whole. " In the final analys:.s,. it is actually J.llogical- It has |
| been po;nted out. that if all of the buildings along East Ridgewood
' Avenue were to buxn down, only one-third of the area could be rebuilt
':under this ordinance."Theyéommittee reeommends'that‘this ordinance |
| be reviewed by the Planning Boaxrd with the obJect of encouraging im~:a
‘;rovements in the CBED as well as a more efficient utilization of

interior areas. The members ofAthis committee will be willing to
fappear before the Planning Board to discuss this matter with them.
'.A ney approachvcould make unnecessary:the'present ordinanee:goterning C.

~l.provisions relating to private paxking space of propertieé'contiguous“'f

' to.Public Parking lots.

Permanent Parking Commission: The parking situation in Ridgewood

~over the years has been'cbaracterized by hastily-conceived solutions:
' .to crieis situations. . o&erall; the eteps taken haVe.been good one;,.n‘
and'havexcontributed‘greatly to easing the imnediategproblems.
AThere has been inadeqnatedattention.paid, however{ tonong range
.‘interests and needs, and:there.has been t00‘little follow-up on the !

' proposals made by numerous study committees over the years. In ad-~
dition, the Village has failed to take advantage of opportunities

to alleviate the problem when they have become available.

' The Committee believes this is entirely due to the lack of any per-

manent agency to supervise parking. The present parking utilityf




—
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is a shadow agency, existing for fihanciél and'budgetary,purposes

A'only, without‘any~staff or.organizational strdcturél

"A permanent Parking Commission,'consisting of ‘three to five citizens,

should be appomnted to supervxse the parking utillty.A The Ccommission
would be under the Jurlsdlctlon of the commissmoner of Revenue and

Pinance. It would be responsible for implementing long range plans, -

modifying them when necessary, and recommending action by the Board

of’commissioners whenever it appears-deSirable.» In 6rder to do this,

_this Commission must superv1se the Parklng Utillty s operatlons, in=- . .

. cluding its finances. Adequate lalson between the comm1351on and the

Planning Board shouid also be prpvided.

The Commission could also work with the Ridgewood Chamber of Commerce
and other interested parties- to publicize the,availability of parking

‘

in the CBD. - - ., el ot
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- 'of the additional avallable space and maklng use of it as employee

‘cars wexe transferred

It ls not<this.Committeefs'province to a§sail‘the present'distri4
-betion of parking committee revennes.~ The Committee does; however,;

. feel that if the people of Rldgewood were aware of how these funds.“"u
are being expended,'there would be wldespread support for_stopping»

the praotice and deVotiné parking'revenues.entirely to parking pur-
poses. The beneflts to the taxpayer of doing this would soon far
exceed the comparatrvely nominal amounts now belng received from the.

ok

.Utlllty by the General Fund.

'~ Over a relatively brief,period, parking lots enhance the value of

[l
| ?

. adjacent.properties. This:then shows up in rentals, which result in
higher assessed valuatrons. Reassessment'would be required for;these; .l
nigher &aluations, but this'would not create a problem since accord- .

'1ng to the Vlllage tax assessor,.there is no legal lmpedlment to .
reassessing the CRD alone. More impoxrtant, in terms of potential

" benefits to the people oﬁnRidgewood, is the additional investment

that.would'be encouraged. An'indication of this is the fact that

major improvements in the CBD nave been-tOWard'Maple'Avenue,.where

- parking iS'more ample, wnile:near tne Railroad,'wnere the problem

is presently most acute, the improvements have. been relatively few.

The following progections of revenues and expense of the Parklng .

Utllity for 1968 were glven ‘to thls Committee by the Vlllage
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FINANCIAL FACTORS

| All of tne‘present facilities of the parklng utlllty have been paid

‘for entlrely from the revenues of the Utlllty. No tax funds have been
'..used for the purchase of meters, parklng lots, or malntenance ptrposes.
'In fact, as. wxll be explalned later, the parking utlllty has made, and
Vcontinues to make, very.Substantial coptr;butlons to the General Fund

of the village.

'The'committee feels that it is desirable.for the parking utility to'
continue to be self—supporting} This is txrue despite the great bene-
fits to.the taxpayers that could be expected to.result from an immediate
expansxon of parklng facrlltles in the CBD, due'to the'improvement in |
assessed, valuations that this would stimuiate. While 1t may occas;on-
ally become desxrable for the Vlllage to advance sums to the Utility,

‘ it is not expected that thls w1ll be necessary, and if it is, the

funds should definitely be required only on a]temporary basis.

o

Use of Parking Utility Revenues: The parklng utility now generates appro
lmately $74 000. OO annually in meter revenues. It is expected that .
revenues from present meters would show some 1mmed1ate decllne 1n

income 1f employee parklng were relegated to perlpheral areas. We

. feel: confldent, however, that this decllne in fees W1th1n the CRD

would be temporary, and it would in any case be partlally offset by
fees at the new meters.. That.ls,‘total~revenues of the Utility
would not deeline significantly or for long. The supply of new ~‘)

spaces would create its ‘own demand with the public beconing aware

-




office. Theel968'revenﬁes and expenditures projected from 1967

experiences of the'pErking utility are listed as follows, were

“taken from the books of thevvillage:

. Income from Meters

Expenditures:

: Salarles

~ . Parking meterxr repalrman and collector s

Counting and sorting money
Police salary i »
Vacation ‘substitute
Social Security

Sign and street markings

Total
Operating Expenses )
Noxrth Walnut Street Lot
Lease . 2,700.00
Taxes ’ R 11800 00
Repair Parts and. malntenance
Miscellaneous ’
.Currxent Fund Charges
Insurance 3,000.00 °

Streets-seal coating 7,000.00
Street cleaning and '

equlpment rental - 6,200.00 -

Total,,
Debt Lo

Bond retirement |
Interest on bonds

‘Total

SURPLUS
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$74,046.00

724.00
8,850.00
300.00

. 400.00
1,510.00

. $19,162.00

$ 6,978.00

' 4,500.00 -

. 4,600.00

1,560.00

16,200.00
26,800.00

15,882.40

3,032.11 .

$64,876.51"

$ 9,169.49

. The Cbmmittee does not question the use of utility revenues. for

utlllty expenses, but a number of the items listed appear to be

.‘

#)

generxal Vlllage expenses, which could more properly be pald from .

' tax revenues. Included in this are the polica salaxry, street

cleaning and equipment rentel,‘seal coating and probably some of

?
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" the repair parts and maintenance costs. Together, these expenditures ’
- aggregate more than $20,000.00. : o L =

e

iﬁ addition to these regular annual expenses, there are some extra- f
. oxdinary expenses tnatuhave been paid for out of utility revenues.”
" Notable enong these is the Bus Station on the corner of Prospect and
3Dayton Streets. The eost Qf_this,.inelndiné fnrnishing, was approxi-
3mate1y'szo,oob.oo, and all'ef it 'was paid for'from paxking utility.
~‘revenues, although the relatlonshlp between it and parking in the
CBD' lS not clear to any member‘of the Commlttee. The Bus statlon ‘is
-'not a revenue-producing fac111ty, while parklng areas are, and con-
;sequently, whlle spendlng utlllty revenues for this purpose may have
saved the village a smal}.expend;ture, the sav;ng lsilllusory if the'i'
coet in future income lost is taken into aqcount. If tnese funds
‘were used for aevelopment of parking facili;;es; the present day

- facilities would be more adequate.

'The committee also questlons the. equlty of paylng a pollce salary
,.from parking utlllty revenues. Wwhile we do not in any sense .favor
‘relating po;ice'compensatlon to fines collected, it is nevertheiess
interesting to note.that evertime parking fines ;nnRidgeWOod during
1967 totaled over $9,000.00. 'Furthermore,~those who are performing
theee duties in the CRBD are also handliné other functions, including’
'traféie direction. The committee believes that these are normal |
‘pollce functions, to which the CBD stentitled. as are other tax; ‘
npayers, by virtue of the - revenues lt pours lnto ‘the General Fund.

\v-v'w

v
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We recognize that_genéfai tax revénues would have to;be used to pay‘ o
’ éhe;e expenses'if ail‘parking revenﬁes were used for parkiﬁg-purposes,"'
Abut the incréase would be an insignificant part of the over-all Villagé 
budget. on the other hand, if the.funds from tﬁe'parking utility
‘monies now going to'tﬁe géngra; fund could be uéed to support a_bond-

issue, more than $300,000.00 of improvements could be made immediately.

.-

As was pointed but earlier, ﬁhis could be ekéected to result over a.
‘very short beriod offtiﬁe in'increased tax revenues, either through
highexr assessedlvaluations on existing properties ox through‘the at-
tracgion‘of more investment into thevVilldge.' At preseﬁt tax rates,
‘only SSO0,000.CO‘of additional ratables would be needed to break even,
~and this does not téke into accounf the highgr revenués that would

\ .
come from whatever additional facilities were created.

.Financiné of Proposed Multi—Levél Parking Facility: ‘A multi-level'
.pérking facility,évér the ford Motor.Complex would cost approximately.;
.$55a square foot,’§r 91;500.06 per parkiné,space. Allowing a ' margin .
féf rising COsts,'the QOmmittee believes that the aggregate éqst of

a 520 ‘space facility would be no moxe than SSO0,0Q0.00.‘ The follow-mA
'ing table shows the cost of servicing a.bqnd issué of $lO0,000.00,:i .:A
" assuming ievei debt'sefvicéf(like th#t on a gortgagg,.whéie‘egual o
.'Lpayments ére méde throughout the life of the debt, with prinbipai',l
accoﬁnting fbﬁ an ;ncxeasing'portion), fprzvarying péfiods of'ﬁiﬁe 

and at three rates of interest. -
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BORROWING COSTS PER $100,000 - LEVEL DEBT SERVICE

e ) fggéz l3: ;1 . : ~f%£§402%’.. o §§§'77u
.ZQ-years 37;358.18'.l_{1:  e7.687.61 | ',$8,024.26
25 yeare 6,401;20f‘A. -'f.' ' 6,743.90 7,095.25

' 30 years 5,783.01 4‘ 6,139.15 7 6,505.14

-.-The committee believes that under prospective maxrket conditions the
cost of such borrOWing would be around 4P%, but only if the term is,'
' limited to 25 years. Therefore,'a figure of $6,743. 90 per SlOO OOO.i
‘seems most reasonable. This means that the annual cost of serVicing

"~ a debt of.$800,000;fwould be $53,950.00

In such a faClllty; a cost of 50¢ a day would be acceptable, particu-"’
1arly since employees parking for 9 hours in the presently available -
spaces spend 45¢ daily. This,daily rate of 50¢ would amount to about
slz:‘a.month, or $l44. a'year. At that'rate; an average occugancy of
only 375 spaces would be required to provide the $54,000. necessary E
£o cover the assumed debt service. Any balance would be available
for maintenance cOSts and to build up a reserue which.could then be
| used to retire bonds prior to their maturity, if'they were made call—
able. This occupancy rate is only 72%, and in view of. the. need for park-
ing sPaces in the area under consideration, particularly after pre-
‘sent spaces become unavailable for employees, this would be an extremely
conservative rate. Thexe seems to be no question, therefore, that
such a'parkiug facility would not only answex the immediate problem

in the crisis area, but would be fully self-supporting, and in.fact,

-
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would probably run a 'substantial surplus.

Alternative Financing Methods; The Committee cons;dered _Other means

of flnanClng ﬁajor lmprotements, in addition to those already dis-
cussed. One of these was the "beaeflt_assessment“, undexr whicb pro-
perty adjacent:to Or near an improvement is assumed.to have acquixed
:.,an'incremental value as a result of.thé'improvement., This increased
‘value.becomes theAbasis:for a higher assessment, which in turn p;ys.
the cost of the improvement. Whetser or not tﬁls means of.financing
.fﬁ_is Iegal_in New Jersey, we would not favor its use. ‘More important
.'thaavthe legality is the eqaity:and we believe this would be question-
able'in'view of the very substantial benefits already being derived
from the, CBD by the Village. Furthermore,. the plan seems unnecessary‘

if, as appears likely, further parking facxlltles w111 be self—

llquldatlng.

A plan for assessing businessmen in the CRD on a flat basisAof.szo,‘ -
$25, or more per-month Was also suggested. On such a tasis, the as--
sessment would not reflect.the size of a business or its volume, but
would be a cémpletely regressive tax.. A tax based upon volume, on
the other hand, would not reflect the profits of a business, but.WOulde
fall heavily on those bus;nesses having large. sales'but low profit

l‘margips. ‘Furthermore,‘it would burden retail‘merchatts greatly, and

'.would hardly touchlsome'érofessional'men, who are alsc important

factors in the’parking problem. This last ObJeCthn touches on the

drawbacks -to an assessment based on profits, s;nce tbls'would not

.
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reflect the actual burden a given businesg imposes on the parking

. facilities.

To sum up, the Committee bel;eves the parking Utility can and should

- ‘continue to be self—supportn.ng, but that for many reasons it should .

no longer be required to contribute to the General Fund. The benefits.

. the General Fund derives from the CBD should continue to come from

tax revenues, and these'will.grow as the CBD continues to prosper.

CONCLUS IONS

Ridgewood has a parking problem of substantial dimensions. This is

Wapparent to any obserVer at peak periods, but it is perhaps less evi="

dent that the lack of ample parxking is a limitation on.the growth of

- The CBD contributes approximately One Million Dollars annually in

AN

Ridgewooé's Central Businesé District. This growth is essential, be-
cause if our business district begins to decline on a relative basis,

inevitably it will:soon‘begin to decline on an absolute basis.

income to the Viilage. This sum accounts for,42 points of our pre-

sent tax rate structure.’

' The direct cause of the problem is employée parkingo, This defines

the problem, but'does‘not define it out of existence. Employee-park-

‘ing is essential because those who work in the CBD have no aiternative

transportation other than‘théir own automobiles. There is no adequate .

public transportation, and most of those working in the District do

not live within walklng distance..
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In the opinion of the Committee, one significant possibility for in-

jcreasing'non—residential.ratables in the'Village lies within the CBD.

In view of the mountinq costs of governﬁent'and tne increasing burden
theyAimpose'on reSidential property,‘we must.take advantage of this
{"opportunity. we do“not believenthat the people of Ridgewood‘have'teenw~
-f;fully aware of the importance of thedCBD to the entire Village,aand the

‘ﬁf,beneflts that can be derived from its greater health and prosperity. ‘ L

‘ Adequate parklng is essentlal to this, and may well be the key. Funds

:; devoted to this purpose would soon pay div;dends far beyond the inditial "

" cost of the facilities, and'an‘znvestment of_thiSunatnre is one weé can

111 afford to neglect.

iheUCOmmittee does not advocate major extensions ofhthe‘CBD, or changes
Athat would alter the essentiaily residential nature of'Ridgewood. It
does.not feel that the Village should become ajregional shoppino center(
but Ridgewood should continue to be the shopping and oommercial center

for the surrounding area. If the'Vi}lage is to naintain its position. P
as avprime'residentiai oommunity,'it must‘continue to offer at least |
lthe same services that other<communities with more non-residential
"ratables‘offer.‘ This wdll require either highex taxes or more ratables,-;
‘with the only alternative'being'Ridgewood's~decline, either in absolute
~'or'relative terms. Taxpa?ers' antagonism to rising rates is'already
:evident. Tne Central Business District of Ridgewood is one of the

major areas availabiejfor any substantial increase in non-residential

* . ® . . . ° . ]

ratables. -The other alternative is unacceptable}A.




APPENDIX I

. SURVEY TO DETERMINE THE NUMBER OF EMPLOYEES AND
EMPLOYEE VEHICLES COMING IN TO THE VILLAGE OF

. RIDGEWOQD 'S CLNTRAL BUSINESS DISTRICT ON A DAILY
BASIS. :

This survey, conducted for the Mayor's Parking committee, was completed
in the early part of January, 1968. The cost of this survey was defrayed
by the Ridgewood Chamber of COmmerce. The Method of obtaining this in--
formation is as follows: -

'l.‘ A qualified former New York Bell Telephone sexvice representative
was hired inasmuch as she was completely equipped to obtain the
vital information that is contained herein.

: 2,"A reverse telephone directory listing every occupant of the CBD,‘
© " which listing designated the address and telephone number, was
used as a source of reference.

3. A perxrsonal telephone call was then placed by our representative

' to eithexr the owner. or manager of the specific firm, store, ox
office, and the information obtained was identified as having
been’given by that individual of that,K firm. Five questions were
asked of the person contacted. These questions are listed 1, 2,
3, 4, and 5, on the attached survey map. ¢

4. After all of the information was compiled on survey data sheets,.
Patrolman McAuliffe was given the sheets so that the inférmation
could be verified by him since he is completely familiarx With
who occupies parxking spaces in the CBD. . o

5. The survey was conducted on a 4 square block area so that the
specific demand of all occupants within that area could be noted

. so that relief may'be provided wherever critical areas exist.

6. The east side was separated from the west side so that independ-
©  ent solutions could be applied wherever the need eXisted.

R
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